
 

Hemingway Point  

Community Development District 

 
http://www.hemingwaycdd.com   

 
Russell Brick, Chairman 

Anthony Toro, Vice Chairman 
Cheryll Angell, Assistant Secretary 
Carlos Suarez, Assistant Secretary 

Marcos Gonzalez 
 

 
Febraury 28, 2024 

HEMINGWAY 
POINT 

Governmental 
Management Services 

... 

http://www.hemingwaycdd.com/


Hemingway Point  Seat 5: Russell Brick – (C.)   
Seat 2: Anthony Toro – (V.C.)   

Community Development District Seat 1: Cheryll Angell – (A.S.)  
Seat 3: Carlos Suarez – (A.S.)  

Agenda Seat 4: Marcos Gonzalez   
 
Wednesday  Waterstone Bay Clubhouse 
February 28, 2024     1355 Waterstone Way, Homestead, FL 33033 
2:00 p.m.                         https://meet.goto.com/614333661 
                   1 (872) 240-3412; Access Code: 614-333-661 
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MINUTES OF MEETING 

HEMINGWAY POINT 
COMMUNITY DEVELOPMENT DISTRICT 

 
The regular meeting of the Board of Supervisors of the Hemingway Point 

Community Development District was held on Wednesday, October 25, 2023, at 2:00 p.m. 

at 1355 Waterstone Way, Homestead, Florida 33033. 

 

 Present and constituting a quorum were: 
 

 
Russell Brick Chairman 
Anthony Toro Vice Chairman 
Cheryll Angell Assistant Secretary 
 

 
Also present were: 

 
 
 Ben Quesada District Manager 
 Paul Winkeljohn Governmental Management Services (by phone) 
 Mayra Padilla Governmental Management Services  

Scott Cochran District Counsel 
Venus Barrera Resident 

 
 
(PLEASE NOTE:  Due to audio recording difficulties, these minutes were transcribed to 
the best of our ability.) 
 
FIRST ORDER OF BUSINESS Roll Call 
 Mr. Quesada called the meeting to order and called roll.  

 
SECOND ORDER OF BUSINESS Organizational Matters 

A. Consideration of Appointment of Supervisor to Unexpired Term(s) of 
Office – Seat #4 (11/2026) 

B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officer(s) 

 Mr. Quesada:  Item No. 2 on the agenda is organizational matters, consideration of 

appointment of a Supervisor to the unexpired term of office for seat #4, and let me give you 

the exact page number.  Starting on page 3 of your digital agendas you have Marcos 

Gonzalez on page 4, and you have Venus Barrera, both agreed to be at the virtual meeting 
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but, I do not see any attendees as of right now.  I know they were copied on the email list 

as well, so this is just for the Board’s consideration right now.  No decision has to be made 

at this precise moment but I did promise that if anybody did reach out we would be sharing 

our information with the Board to review, and so I leave it up to the Board to discuss. 

 Ms. Angell:  Well, I did read both of their bios, and Marcos, I do know him a little bit 

and his wife, I don’t know the other lady but, I read her bio also.  Are we thinking of voting 

for either one of them today or are we just reading and thinking about it? 

 Mr. Brick:  I don’t know, I think that we should move quickly, I mean we don’t 

necessarily have to do it today, but we should move quickly, it’s a quorum issue for one, 

and number two, we’re an even number and we should be an odd number. 

 Mr. Toro:  You’re saying we’re an even number? 

 Mr. Brick:  Yes, we’re only 4 members. 

 Mr. Toro:  Oh, I see what you’re saying, I’m sorry. 

 Mr. Quesada:  If we count Carlos, he’s four, he couldn’t make the meeting at the last 

minute. 

 Mr. Toro:  I’m open to, if we have time to discuss each bio and all three of us make 

a decision, I’m good with that. 

 Mr. Quesada: Anything you guys do now has to be on the record but, feel free to 

discuss it openly, like I said, you don’t have to make the decision at this point in time but, 

anything you would like to discuss now is the appropriate forum to do that. 

 Mr. Brick:  Right. 

 Ms. Angell:  Well, there are three of us today to vote on it, that’s the thing because 

there’s not always three of us here. 

 Mr. Toro:  Do we have time to do like do a huddle of that I guess, I don’t know how 

long the meeting is going to take. 

 Mr. Cochran:  It’s the Board’s prerogative, you can do whatever you want with it.  I 

guess when you’re saying huddle, you mean just discuss it? 

 Mr. Toro:  Yes, discuss the bios among ourselves. 

 Mr. Cochran:  Yes. 

 Ms. Angell:  You mean off the record? 

 Mr. Toro:  No, on the record. 

 Ms. Angell:  Ok 
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 Mr. Quesada:  Go for it. 

 Mr. Toro:  What do you think? 

 Mr. Brick:  Yes, I read them, I know Marcos pretty well, he’s a good guy, he’s fair, 

he’s even-tempered, I think he would have the community’s best interest at heart, he’s been 

a long-time resident, I mean he’s lived here almost as long as I have I think, almost 10 

years. 

 Mr. Toro:  Ok, I’m good, I agree, not that I’m saying one is better than the other, 

sometimes someone always stands out, and I was just looking at his title, Fire Captain of 

the City of Margate, and that would be something that I would lean towards him because of 

his prior experiences, I think that would be an asset to the Board. 

 Mr. Brick:  I think so too. 

 Ms. Angell:  I agree with you, I think he would be an asset to the Board, and like Russ 

said, we know he’s been in the neighborhood for a long time. 

 Mr. Brick:  Right, he knows the community, and he has a good background. 

 Ms. Angell:  And the other lady, Venus, I mean she’s said that she’s been in our 

neighborhood since 2021, so that’s just been a couple of years but, she’s also a property 

manager, so she knows different things but, I am leaning towards Marcos to be honest 

because like I said, he’s been in our neighborhood a lot longer, he’s seen what’s progressed 

and what’s happened to our neighborhood.  I know that being a fireman he has time off that 

he could be here at the meetings, especially knowing ahead of time when we have our 

meetings which is also good. 

 Mr. Brick:  Right, and it’s important that whoever we decide to pick is going to be 

here. 

 Ms. Angell:  Right. 

 Mr. Brick:  I don’t really know Venus, or Ms. Barrera, I mean she’s only lived here for 

a couple of years but, I’m not going to say that disqualifies her. 

 Ms. Angell:  No, of course not. 

 Mr. Brick:  I just think that we would be looking for someone with tenor in the 

community, that’s all. 

 Mr. Toro:  I agree, that’s what I was about to say, like I said, not that I’m saying that 

one of them is better than the other but, you’re looking at their qualifications and someone 

with tenor in the community, for me, I would lean towards them. 
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 Ms. Angell:  I agree with you too, I’m thinking of how long he’s lived in our community 

versus Venus Barrera, like I said she’s only been here a few years but, I’m leaning towards 

someone that’s been in our community a little bit longer.  So, are we able to say that we 

could take a vote on this today? 

 Mr. Quesada:  Yes, you can but, I need to clarify one procedural thing from the 

attorney, so he’s not virtually in attendance right now, assuming they appoint somebody. 

 Mr. Cochran:  Who isn’t virtually attending? 

 Mr. Quesada:  Well, right now we’re discussing Marcos but, he’s not currently 

attending virtually, nor in person, so my only question to you is, and I just want to take the 

worst-case scenario before they make a decision.  If for any reason he does not, let’s say 

he’s elusive, and we cannot get him to complete the oath and whatnot after the meeting, is 

that something that if after a certain point in time, the Board could reconsider or have 

someone else? 

 Mr. Cochran:  Yes, I mean he doesn’t assume the office until he takes the oath of 

office. 

 Mr. Quesada:  Understood, let’s say he moved out next week, I just wanted to think 

of the worst-case scenario. 

 Mr. Cochran:  Well, if he moves out then he wouldn’t be qualified for the seat, so he 

would have to resign. (inaudible comment) 

 Mr. Quesada:  Ok, so he would be required to resign once they make the 

appointment, even though he hasn’t been administered the oath? 

 Mr. Cochran:  No, I’m sorry.  I think if he moved before the oath was administered, 

then he never took the seat but, the vote would be a motion to appoint to fill the vacancy in 

seat #4, and then he would need to take the oath of office, and even if he joins remotely he 

can’t do that for today’s meeting, he has to have the oath administered in person, unless he 

has a notary that he appears at. 

 Mr. Quesada:  Ok, so again I will endeavor to make every effort to meet with him and 

administer the oath, I am a notary but, I just always think of the worst case scenario because 

you are appointing someone who is not here, and hopefully he can join us on the phone, let 

me see if he called in. 

 Mr. Cochran:  And what Ben is getting to I think is, once a Supervisor does take the 

oath and is seated in the office, the only two ways they would get off is if they resign or if 
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the Governor removes them, so we want to make sure, and as you’ve all said, they’re going 

to be around physically to attend because there’s been some Districts that we’ve had, a 

Board member and for whatever reason just kind of goes MIA but, unless they resign or 

until a new election period comes around, there’s no way to get that person out but, once 

the seat comes up for election and if somebody qualifies for that seat and runs against them.  

So, that’s been the only concern and so he wants to make sure that we’re going to put 

someone on the Board that they’re going to be available because it’s hard to get them off 

once they’re on but, just by making the motion to appoint, the person still has to accept the 

nomination and they’re required to take the oath of office. 

 Mr. Brick:  Understood. 

 Ms. Angell:  Yes. 

 Mr. Quesada:  I mean he did, again, you see his email, he did make a commitment 

in writing to us, I just wanted you guys to know that, for any reason, we can’t get him to take 

the oath or anything like that, that would be a possibility, that’s all. 

 Mr. Cochran:  And the other thing the Board could do is, if you wanted to, is we could 

wait until he’s connected too, and then you could ask him questions about that, so you could 

move on to a different agenda item, and then revisit this item. 

 Mr. Quesada: And that was the next thing I was going to get to, just to make sure we 

have him on the phone at least, in case you guys have any questions, why don’t we table 

item No. 2 for now, let’s continue with the agenda, and once he does call in, we can revisit 

that. 

 Mr. Brick:  Ok. 

 Ms. Angell:  That’s fine. 

 Mr. Quesada:  Thank you, Scott. 

 Mr. Cochran:  Sure. 

 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the 
August 23, 2023 Meeting  

 Mr. Quesada:  So, moving on to item No. 3 which is the approval of the minutes from 

the August 23, 2023 meeting.  Are there any comments from counsel? 

 Mr. Cochran:  No. 
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 Mr. Quesada:  Any comments from the Board?  Hearing none, a motion to approve 

the minutes from the August 23, 2023 meeting would be in order. 

 

On MOTION by Ms. Angell seconded by Mr. Brick with all in 
favor, the Minutes of the August 23, 2023 Meeting were 
approved. 

 
FOURTH ORDER OF BUSINESS Consideration of: 

A. Resolution #2024-01 Establishing an Electronic Signature Policy 
 Mr. Quesada:  Going on to item No. 4, consideration of resolution #2024-01 

establishing an electronic signature policy.  So, should you guys accept this, which we are 

making every effort to go green, you see the tablets, and not only that it’s more efficient, 

let’s just say there is an item that requires a signature between meetings that the chairman 

was authorized to sign, this would be really helpful that we have resolution #2024-01 for 

your consideration.  

 

On MOTION by Ms. Angell seconded by Mr. Toro with all in 
favor, Resolution #2024-01 establishing an electronic 
signature policy was approved. 

 
 

B. Resolution #2024-02 Adoption of Records Retention Policy 
 Mr. Quesada:  Moving on to section 4B, resolution #2024-02, it’s the adoption of the 

records retention policy.  So basically, this is just some paperwork for housekeeping, we 

will be holding the records and that is on page 33.  So, you see section 2, the duties of the 

records management liaison officer shall include the following, serve as the District’s contact 

with the Florida Department of State, coordinate the District’s records inventory, maintain 

records retention, coordinate District records management training, etc.  If you have any 

questions let me know but, basically, GMS has a location nearby the District, at the GMS 

office, and I don’t have it here listed but, it would just be you authorizing the adoption of the 

records retention policy, with that location and those specifics in section 2. 

 Mr. Brick:  So, all our hard copy records are going to be kept there? 

 Mr. Quesada: Yes, for example, all your meeting minutes, once they are approved, 

they’re sent to our office once they’re in their final form, then they go to that location. 
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 Mr. Cochran: With this resolution also designates the electronic record as being the 

official record of the District. 

 Mr. Quesada:  Correct, thank you, Scott, moving forward it won’t be a hard copy. 

 Mr. Cochran:  Right, so basically as far as the retention schedule, there’s a schedule 

attached to the resolution as exhibit A and it has the different amounts of time that’s required 

to retain different categories of documents, those are pretty much set by Statute or by 

administrative code regulations, so this resolution just adopts that retention schedule as it 

appears or may be amended from time to time by the legislature or the administrative 

agencies but, you won’t have to amend this each time on those changes.  The other thing 

it does is it does mean that the electronic records are the official records, so there’s certain 

categories of documents that the District is required to keep an official copy of the records 

but, recently you’re now allowed to maintain certain documents as an electronic copy as the 

official records and so that’s what this resolution does. 

 Mr. Quesada: Thank you, Scott.  So, are there any questions on that? We do have a 

printer onsite at that location, so it does fit, and we have everything set up at the office to 

meet those requirements. 

 Ms. Angell:  That’s good. 

 Mr. Quesada:  Is there a motion to approve resolution #2024-02? 

   

On MOTION by Mr. Toro seconded by Ms. Angell with all in 
favor, Resolution #2024-02 adoption of records retention 
policy was approved. 

 
 
 
 
 
 
 
SECOND ORDER OF BUSINESS Organizational Matters (Cont.) 

A. Consideration of Appointment of Supervisor to Unexpired Term(s) of 
Office – Seat #4 (11/2026) 

B. Oath of Office for Newly Appointed Supervisor(s) 
C. Election of Officer(s) 

 Mr. Quesada:  Hi, Marcos, we have you on speakerphone now, so we’re going to 

jump back to item No. 2 for a second which is organizational matters, and the consideration 
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of the appointment of Supervisor to the unexpired term of office for seat #4.  Does anyone 

on the Board have any questions for Marcos? 

 Mr. Brick:  Yes, Marcos, to sit on the Board we’re going to need you to be present. 

 Mr. Gonzalez:  Yes, I spoke to the individual that emailed me, and I told them that I 

wasn’t going to be at the meeting today, and he was aware of that, and I said probably 

90% of the time, and I was looking at my schedule that I will be present but, today 

unfortunately, because I’m working for somebody else, and I work 24 hours, I cannot make 

this meeting. 

 Mr. Brick:  That’s ok, we were really more concerned about moving forward. 

 Mr. Gonzalez: Ok. 

 Mr. Quesada:  And I did share that information with them Marcos, it’s Ben, I’m the 

one that was emailing you, so the email and everything was presented in the agenda, and 

they were considering appointing you to seat #4 but, they just had a question or two and 

Russ basically asked you the main question which is your availability.  We’re not able to 

have a quorum for these meetings without at least a minimum of three Supervisors in 

attendance, so with this appointment, they just wanted to ensure we don’t have any quorum 

issues moving forward I believe. 

 Mr. Gonzalez:  Ok, no issues there. 

 Mr. Quesada:  Ok, and there is one other thing, should you get appointed  Marcos, 

there is an oath of office that I need to administer, or a notary needs to administer, and 

Mayra and I, we both work on behalf of the District and we are both notaries, so if you can 

make some time in your schedule, should the Board choose and go that direction, we can 

meet together briefly in person and even arrange a quick conversation or a phone call with 

the District counsel to go over a few things with you regarding the Sunshine Laws and 

whatnot since you will be officially an elected official. 

 Mr. Gonzalez:  Ok. 

 Mr. Quesada:  Ok, are there any other questions? 

 Mr. Gonzalez:  No. 

 Mr. Quesada:  Ok. 

 Mr. Toro:  I’m also a notary. 

 Mr. Quesada:  Ok, and we have the paperwork but, I appreciate your comment. 

 Mr. Brick:  Marcos, how long have you guys lived here? 
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 Mr. Gonzalez:  I’d say, we were on the second phase, I would say at least, to be 

safe, 6 to 7 years. 

 Mr. Brick:  Ok, and do you guys have anything else you want to know about Marcos? 

 Ms. Angell:  No, I think that’s a nice amount of time that you’ve lived in our 

neighborhood because you have seen what’s happened and you’ve seen what the CDD 

has done. 

 Mr. Gonzalez:  Right. 

 Mr. Brick:  Alright. 

 Mr. Gonzalez:  Yes, I’ve seen the changes and everything that’s developed pretty 

much since I’ve been here for the most part. 

 Mr. Brick:  Ok. 

 Mr. Quesada:  Do we have a motion on the table? 

 Ms. Angell:  I’m going to make a motion that we take a vote to see who we would 

like to appoint to the CDD Board. 

 Mr. Quesada:  Do they have to name who they want in the motion? 

 Mr. Cochran:  Yes, you can just have them make a motion to nominate Marcos 

Gonzalez to seat #4. 

 Ms. Angell:  I’ll make a motion for Marcos Gonzalez to fill the unexpired term of seat 

#4 for the CDD position. 

 

On MOTION by Ms. Angell seconded by Mr. Toro with all in 
favor, appointing Marcos Gonzalez to fill the unexpired term 
of office for seat #4 was approved. 

 
 
 Mr. Quesada:  Alright, congratulations Marcos, so we’ll be reaching out to you, and 

Russ if you don’t mind sharing his contact information and phone number. 

 Mr. Brick:  Sure. 

 Mr. Quesada:  So, Marcos, I’ll be reaching out to you, and we’ll be coordinating a 

time to administer the oath. 

 Mr. Gonzalez:  Ok, thank you. 
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 Mr. Quesada:  I will also coordinate with District counsel once we have your 

availability, and we’ll share your contact information with him and once that’s done, he can 

give you a quick crash course on the Sunshine Laws. 

 Mr. Gonzalez:  Ok, thank you so much. 

 Mr. Quesada:  I appreciate it, thank you, congratulations. 

 Mr. Gonzalez:  Alright, thank you. 

 Mr. Quesada:  So, now that’s been done we’ll resume items B and C and the next 

meeting. 

 Ms. Angell:  I believe she has something to say first. 

 Mr. Quesada:  Sure. 

 Ms.  Barrera:  I am so sorry I’m late but I didn’t want to not show up because I 

promised myself that I was going to come, my name is Ms. Venus Barrera. 

 Mr. Quesada:  Ok. 

 Ms. Barrera:  So, I’m assuming you guys chose Marcos, and I don’t know if there’s 

another opening but, I still wanted to show my face and see you guys. 

 Mr. Quesada:  Thank you, Venus, and yes, they did, at the top of the agenda we 

actually tabled it for a bit but, they just voted. 

 Ms. Barrera:  Yes, and I wanted to call in before I got here but, I had an emergency 

on the way to school but, I wanted to show up anyway. 

 Mr. Quesada:  Ok. 

 Ms. Angell:  And we’re glad that you did, we did say that we read your bio and 

Marcos’ bio also, and we saw that he has lived in the neighborhood a bit longer and has 

seen what’s happened in our neighborhood and how the CDD has learned things and 

grown through the years.  We did see that you lived in the neighborhood for a couple of 

years but, we’re happy that you put in for it, and at other times there could be seats that 

open up and you can put in again, and if you have any questions or whatever for us, we’re 

glad to answer anything. 

 Ms. Barrera:  Not at this point, I just wanted to get maybe some feedback on what 

the ideal Board member does, or the community person of what you guys do. (inaudible 

comment) 

 Mr. Quesada:  I mean that’s for them to decide. 

 Ms. Barrera:  Ok. (inaudible comment) 
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 Ms. Angell:  Well, we all want the best for the community.  Most of us that have lived 

here around the same time, 6 to 7 years or more, so we’ve seen what the HOA has done, 

and we see the things that the CDD has to do for their rules and regulations, and what we 

take care of in the neighborhood.  One of our biggest things is taking care of the pool. 

 Ms. Barrera:  Yes, definitely. 

 Ms. Angell:  And so, we try to help people with whatever questions they have, I 

mean if somebody can’t get into the pool or whatever, or they have problems, I know I’ve 

seen it on our Facebook page, I recently went right there and opened the gate for them 

because they got a brand new phone so they didn’t know they should get things changed.  

Today, I was just driving by, and the pool inspector was hanging out by the door because 

he couldn’t get in, so I stopped and helped him.  I do go around and visit the pool a lot of 

times on weekends, I introduce myself to people and I ask them if they have any questions 

about the neighborhood that maybe I could help with, especially when it comes to like 

around Christmas time.  I ask them all if they like the Christmas lights that our community 

has paid for and put up.  I ask them for any suggestions that they want, we have common 

areas, so I ask them if they’re happy with the common areas, are there any problems with 

the common areas, etc. 

 Mr. Quesada:  Well, Cheryll usually goes above and beyond. 

 Ms. Angell:  Yes, I’m retired so I do go around on my walks, and I walk the 

neighborhood usually every day, so a lot of people see me. 

 Ms. Barrera:  That’s great. 

 Ms. Angell:  And when I pick up my mail, I see new people and I just ask them if 

they’re happy with our neighborhood, is there something I can help them with, so I think 

that’s part of the CDD is just talking to everybody in the neighborhood, let them know who 

we are. 

 Ms. Barrera: I think we should get some speed bumps put in there, doesn’t that have 

to do with the city?  (inaudible comment) 

 Mr. Brick:  It’s nothing to do with the city. 

 Mr. Quesada:  Those are county roads, so it would be the county, they would have 

to do their protocol, usually it’s a traffic study, that’s the answer we typically get when it’s a 

county road. 
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 Ms. Barrera:  Ok. (inaudible comment) So, it’s nice being here, I just moved in 2021. 

(inaudible comment) So, that’s something I will be keeping an eye on and anything you 

guys need, just let me know. 

 Mr. Brick: Well, that’s an HOA issue. 

 Ms. Barrera:  Ok, and I say the HOA and the CDD go hand in hand, if we don’t work 

together, we’re not ever going to come to a resolution, obviously there’s only so much we 

can do. 

 Mr. Quesada:  Correct, and what he was just trying to say is that one of our 

responsibilities in this community is obviously we have like a bunch of easement tracts 

there, so like in the center median when you first come in, that entrance, the pool area, 

which is also a retention pond, and it’s very boring because we’re like a unit of local 

government, and even though it’s the county drainage system, we have some role in that 

process, and there’s landscaping responsibilities, it’s pretty much all we do there as far as 

that goes, we don’t have enforcement powers to be able to do those other types of things, 

so I think that’s what Russ wanted to clarify. 

 Ms. Barrera:  Ok. 

 Mr. Brick:  All we really do is maintain the existing infrastructure and we facilitate the 

repayment of the bond that was used to build the development. 

 Mr. Quesada:  Correct. 

 Mr. Brick:  Any opportunities that we have for improvement we always take them 

into consideration but, it’s a budgetary consideration. 

 Ms. Barrera:  Of course. 

 Mr. Brick:  Just recently, you’re going to see in your taxes this year, we had to assess 

this year for some things that needed to be done but, that money is only for the things that 

are in the pipeline right now.  There are other things that other people have suggested that 

if we make those expenditures, we would have to assess for them, and we really don’t want 

to do that in all reality.  It seems that every time someone proposes something, there’s 

always a lot of feedback or there’s always a lot of flack, and it’s really counterproductive. 

 Ms. Barrera:  Is that something that’s always voted upon, anytime there’s an 

assessment? 

 Mr. Brick:  Well, it’s done here, it has nothing to do with the residents. 
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 Mr. Quesada:  So, when we do the meetings, and you can use the website, and we 

do advertise the meetings, and I’d be happy to give you that information if you want to be 

able to monitor that but, we always do a proposed budget meeting, usually in the middle of 

spring, middle to late spring, and we do a budget adoption meeting.  So, in the proposed 

budget meeting and prior to that, probably in a workshop or two, which I think this year you 

guys had two workshops before even adopting a proposed budget, and we discussed what 

items, or the reason for an increase, meaning our carryforward was diminishing because 

there were additional maintenance items that we didn’t have budgeted to be able to trim 

trees and certain things like that.  Every year before hurricane season we have a program 

now where we’re trimming all the hundreds of palm trees in the community, so that’s getting 

done at least once a year.  As facilities age like your pool structure and your entrance 

structures and the equipment for the fountain and the pool, we have to start also having 

enough carryforward money to be able to fix those items.  So, those are the type of things 

where initially going back to the history that they were talking about, things weren’t really 

budgeted for, and it’s a long story, we can talk about that offline but, we started to catch up 

on that and now we’re having line items for all those things, and the idea is hopefully we 

get this just right so we’re not having to come back and continually ask for an increase to 

have the carryforward we need to fund ourselves, and we collect through the Non Ad 

Valorem Tax Assessments, and so that usually happens right around this time of year 

between now and January we start to receive the funds but, the carryforward is very 

important because we need to basically have the money upfront to be able to pay those 

first three months of the fiscal year which starts October 1st.  So, things like that and the 

way we operate, and balancing the budget, and also we say sometimes when we do that 

at our proposed meetings, the public is invited and we do have more participation generally 

at those times, and typically should an increase be recommended or necessary, that’s 

when we tend to have a lot of back and forth and we’re just very cash careful, and we post 

it and we’re very transparent, and we do the best we can to try to explain things to the 

community as best we can. 

 Ms. Barrera:  Ok, thank you. (inaudible comment) And thanks for holding these 

meetings, and letting me hear about the community, and why do they happen to be here? 

 Mr. Quesada:  Since we don’t have an onsite common location, this District was 

kind enough to allow us to use this clubhouse and hold the meetings here, and you can 
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participate virtually too, we have all the information there, and most of the Board has been 

appointed, and every 2 years there’s an election, and typically it’s in June you need to 

qualify when there’s a seat up for election, so that’s the way to fill a seat or if there is a 

vacancy on the Board which just happened recently somebody resigned, they are 

authorized to make an appointment.  So, I’ll give you my business card and we can always 

chat about any other questions you have, and I’ll be happy to help you. 

 Ms. Barrera:  Ok, thank you. 

 

FOURTH ORDER OF BUSINESS Consideration of: (Cont.) 
C. Engagement Letter with Grau & Associates to perform the Audit for Fiscal 

Year Ending September 30, 2023 
 Mr. Quesada:  So, moving back to item 4C on the agenda, the engagement letter 

with Grau & Associates to perform the audit for fiscal year ending September 30, 2023.  

Previously, the audit selection committee, which is this Board, already authorized the 

criteria and the pricing for the audit fits within our already approved budget.  So, just a 

motion to commence the engagement letter for the audit for this past fiscal year would be 

in order. 

 Mr. Toro:  So, that’s the same company as last year, correct? 

 Mr. Quesada:  Correct, and don’t quote me but, I think every 3, 4, or 5 years, 

somewhere in that range, is the maximum you’re allowed to do, we have an audit selection 

committee meeting and you’ll get presented with some options and whoever responds to 

the RFPs, and then you guys select criteria, and they usually give us what’s more cost-

effective the pricing in advance so we’ll have what each year’s audit is going to cost, so we 

anticipate that when we do the budgets but, any time you want to have another audit 

selection committee meeting you have that option, it’s just something that this Board has 

already preselected. 

 Mr. Toro:  Ok, so I make a motion to approve. 
 

On MOTION by Mr. Toro seconded by Ms. Angell with all in 
favor, accepting the engagement letter with Grau & 
Associates to perform the audit for Fiscal Year ending 
September 30, 2023 was approved. 

 



October 25, 2023 Hemingway Point CDD 

- 15 - 

FIFTH ORDER OF BUSINESS Discussion of Emails and 
Subdivision Drainage Inspection 
by Miami-Dade County 

 Mr. Quesada:  Moving on to the discussion of emails and subdivision drainage 

inspection by Miami-Dade County and let me just pull that up on the agenda, it’s section 5, 

and that’s on page 42 in case you’re going by page number.  So, we didn’t have a chance 

to discuss this but, they did get a response from the engineer.  Last time we left off, the 

county was going to come and inspect, and we provided the inspection report from 

RaptorVac to the county.  Then the engineer got involved just to reach out to specific people 

within the county as opposed to going through the 311 route, and their response was dated 

on August 28, 2023 which states, I am forwarding the email received from Miami-Dade 

Couty describing the result of their inspection of the drainage system.  As you may see in 

the email below and the pictures they sent, they only clean the structures when the 

accumulated debris begins to enter the pipe.  This indicates that the County maintains the 

systems in a reactive manner, instead of a preventive manner, and react when there is an 

actual flooding complaint.  Based on this, I think that if the CDD would like to do preventive 

maintenance, it would have to do it itself.  So, essentially, we sent this report and basically, 

unless there’s flooding or puddling, or the silt has already entered the line which again, just 

speaking to the engineer it’s up to the Board to decide what the standard is, so he’s giving 

you his professional recommendation there, as far as do you want to be proactive or reactive 

when it comes to the drainage system.  It is something that the county is accepting 

responsibility for as far as having it cleaned but, it’s up to the Board to decide which standard 

they want to follow. 

 Mr. Brick:  I would prefer not to wait until there is a problem. 

 Ms. Angell:  I would prefer not to wait either because if we wait too late and there’s a 

problem. 

 Mr. Toro:  I agree. 

 Mr. Quesada:  Ok, and there’s a long report from the county, give me one second, I 

mean you see plenty of helpful photos in there as well. 

 Ms. Angell:  Right. 

 Mr. Quesada:  So, right now we’re in the slow season where it’s not raining as much, 

I believe the last price was, and there were three options there that RaptorVac provided.  I’ll 

print it out for you real quick and then I’ll bring it back to you and we’ll revisit that item if you 
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guys are ready to consider it.  Right now, it’s not the middle of the rainy season so you’ll 

feel no pressure but, if you want to go ahead and authorize RaptorVac to come in and be 

more preventative in the manner based on the Board’s discretion, we just need to approve 

a not to exceed amount and we can go ahead and get that started.  We can authorize 

District counsel to do a small project agreement with the contractor, and we would see what 

their earliest availability would be to come out and clean out those areas.  There were three 

options if I recall, it was to do the drains that were above 6”, to do the ones that were 

throughout the entire community, and a price for the ones that were below 6”, and I think 

the pricing is different because of the amount of silt in each line.  I remember the total cost 

being in the $11,000 range to do everything but again, it’s for the Board to decide, what I 

can tell you is what we do in a lot of other Districts when we do it in this way, where it’s 

inspected prior to, is take a look at the silt levels and based on that criteria is how much 

they typically do because every year, no matter what, he’ll come out and do an inspection 

at no charge just to look and see what the condition is, that way at least you know it’s a 

recurring inspection, and as needed, and anything that’s above a certain level that’s getting 

close to the pipes is when the Board would typically use that criteria to make a decision. 

 Ms. Angell:  But do you have any idea, is there a community that you know of that’s 

kind of like small like ours, of how often they really need the pipes cleaned? 

 Mr. Quesada:  So, the same thing, if you do the county study, they were saying they 

inspect every year but, they don’t necessarily clean them every year, so I think that’s good 

practice. Typically, all Districts that we manage, that’s typically what we do, every year we 

get everything inspected, and then based on the expert’s opinion of what the measurements 

are, it depends on how deep the line is.  So, in this case, you do have some, as I recall in 

the engineer's report, where the silt is there. 

 Mr. Brick:  It’s already in the pipe, in the pictures. 

 Mr. Quesada:  Right, and again the county is saying it’s not but, it’s right at the lip of 

the pipe. 

 Mr. Brick:  So, is there any feeling for what the county describes as in the pipe, and 

how much?  I mean, there’s 55 drain pipes, do 50 of them need to be included before they 

do something, half of them, or what’s the deal, like water in one pipe, are they going to come 

out and clean? 
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 Mr. Quesada:  Again, your community is unique in that most of the Districts that we 

have there’s some obligation of the District with the storm drain system, some have half and 

half, so what we typically do in other Districts is the same thing, we inspect everything and 

based on the criteria of the Board, they make a selection.  So, here, I updated this, but you 

have the option of 52 catch basins that were 6” and up of silt, that was $6,820, you had 5” 

and down which was 45 catch basins, and that was $4,950, and to do everything it would 

be $11,770.  I did check with our accountant prior to us even considering this previously, 

and there are funds in the District to be able to do something this year, it’s again, up to you 

to decide and staff’s recommendation would be at least, if you want to go that route, on the 

areas that are above 6”. 

 Ms. Angell:  So, this will really be the first time that the drains have ever been cleaned, 

if we decide to get them cleaned, they’ve never been cleaned before. 

 Mr. Quesada:  Per the engineer, it’s been over 5 years since the last time. 

 Ms. Angell:  Which is a good amount of time when you think of it, if we decide to do 

all. 

 Mr. Brick:  Who cleaned them last time? 

 Mr. Quesada:  Let me get back to you because I know that you guys had just hired 

the engineer around the time he did the inspection so, I would have to do a little research 

and get back to you on that answer. 

 Mr. Brick:  Ok. 

 Mr. Cochran:  Did Juan, the District engineer, did he have an opinion as to whether 

to go with above 6” or do the whole thing? 

 Mr. Quesada:  I mean again, he just says, standard-wise it’s up to the Board typically 

in those situations but, his concern, and again it’s not in the proposal but, it was anything 

above 8” that you can see here, and there’s some areas that we had as much as 12” or 18” 

in some sections, 16” in some areas, and that is way above where it should be and that’s 

what causes issues, anything about 8” was his concern. 

 Ms. Angell:  Right, and we do have a lot that are 6” so it’s getting up there. 

 Mr. Quesada:  Correct, and again, no decision needs to be made at this moment, I 

just promised you all that the engineer would reach out to the county and continue to push, 

and again, they are accepting the responsibility as far as the maintenance of the drainage 

system.  It is a public utility, and you do have the right to use the District funds if the county 
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is not doing it up to the standard you guys would want it to be done at, and again, there’s 

some areas where there’s always a concern coming from both the contractor and the 

engineer. 

 Mr. Brick:  If you look at this map you can follow the development track, I mean 

everything was built over here first and then here, and then in the back there’s nothing.  So, 

when they finished the back of the development 5 years ago, give or take, you can see how 

much it accumulated, there’s one there that’s over 6”, or a couple of them but, most of it is 

all where we live. 

 Ms. Angell:  And that part has been there longer, so I don’t really know if it’s been 

cleaned before, to be honest.  I’ve lived here 7 years, and I haven’t heard them talking 

anything about cleaning them. 

 Mr. Quesada:  Paul is aware of the history there a little better than I am, but I do 

recall when you guys first contracted Alvarez Engineering, it was one of the first priority 

items and there was some back and forth still with the developer and whatnot, and I do 

recall them coming back and making some corrections and some repairs or whatnot to the 

point where at least, as of 5 years ago things were in much better shape than they are right 

now, and then it was within that 5-year timeline that the county was supposed to assume 

this responsibility which we met that criteria now and I know the county acknowledging that, 

however, they’re stating that it hasn’t gotten to the point that they would actually clean them 

yet but, they did, as you see you had two inspections of the drainage system, so three 

different opinions, the engineer, and the county, and the contractor, at least they’re giving 

you their measurements as well. 

 Mr. Brick:  I’d really like to know what the county’s criteria is, I mean is it 50% of the 

drains in the pipe, 25%? 

 Mr. Quesada:  Per their email, they’re saying it needs to be in the pipe or it needs to 

be a flooding complaint. 

 Mr. Brick:  So, the entire development needs to be underwater before they come to 

do anything? 

 Mr. Quesada:  I’m just telling you basically what I see in the email, we can always go 

back and forth with them on that. 

 Ms. Angell: Well, you also have to realize that we did have all those heavy rains, our 

development has done very good with drainage so far, you have to think of it that way, I 
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think.  So far, we’ve been very good with all the rain drainage, when you see all the different 

parts that they say are at flooding, we haven’t had flooding, so that’s good on our part so 

far, I look at it that way.  

 Mr. Quesada:  Well, the only thing that we’re bringing to your attention is that you do 

have a lot of french drain styles in the community, so when these particular things go 

unaddressed for too long, it’s much more costly in the future. 

 Ms. Angell:  Well, that’s what I was going to ask, what is the best time to do this? 

 Mr. Quesada:  Well, actually in the drier months the water table is lower, especially 

with french drains, that is the opportune time for them to come and do the cleaning. 

 Mr. Brick:  So, why don’t we table this for a month or so, until the rainy season is 

over? 

 Mr. Quesada:  Ok, it’s at your discretion. 

 Mr. Brick:  What do you think? 

 Ms. Angell:  When is the rainy season over, is it over now? 

 Mr. Brick:  It’s November, when the hurricane season is over. 

 Mr. Quesada:  Yes, November or December. 

 Ms. Angell:  So, maybe we can say in January we should relook at this because the 

prices are going to go up, and we don’t want to see continuously prices going u,p that’s the 

thing also. 

 Mr. Brick:  Sure. 

 Mr. Quesada:  It also depends on what they’re charging them at the water treatment 

center, that all factors into the pricing.  The good news is, with you guys, you’re so close to 

the water treatment center because I know it’s not too far from the marina, that’s why you’re 

actually getting a great price.  There’s some other Districts, they’re a little further away and 

the trip charges are more expensive. 

 Mr. Brick:  Can you find out how long his price is good for because it’s dated June 

8th? 

 Mr. Toro:  I was about to ask that. 

 Mr. Quesada:  Sure, and we do work with this contractor in a lot of Districts now 

because nobody can beat his pricing, and so I’m pretty sure but, I will talk to him as long as 

prices haven’t gone too high on the fuel and all that, I’m sure we can stay close to that 

number. 
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 Ms. Angell: Well, hopefully in January, I say that we should really relook at it again, 

and then make a decision of yes or no. 

 Mr. Quesada:  Ok, so we’ll table it for now, thank you. 

  

SIXTH ORDER OF BUSINESS Staff Reports 
 Mr. Quesada:  Moving to staff reports, attorney. 

 

A. Attorney 
 Mr. Cochran:  Yes, good afternoon, everyone.  I actually don’t have anything specific 

to report for you all today, unless you have any questions, I’d be happy to answer them.  

Actually, I will say this, one of the attorneys from our office did as a form of service watch 

one of the required ethics training modules that you guys are required to do, and she said 

it wasn’t too bad.  I think the one she did was online, it’s free, and it was broken up into like 

two 2-hour sessions, so we’re continuing to do some research as to the potential offerings 

for that requirement next year, and there’s no sense doing it this year because you don’t 

have to do it until 2024. 

 Mr. Brick:  Ok. 

 Ms. Angell:  Ok, thank you. 

 Mr. Quesada:  Thank you. 

 

B. Engineer  
 Mr. Quesada:  We’ve already covered engineering in the previous section. 

 

 

C. Field/Property Manager - Monthly Report 
 Mr. Quesada:  Moving on to field manager, Mayra. 

 Ms. Padilla:  So, for the field, we don’t have much going on.  I know you guys noticed 

that the pool area was pressured cleaned, and I think they did a good job. 

 Ms. Angell:  Yes, they did a very good job, it looks nice. 

 Ms. Padilla:  Yes, and also your Christmas lights started to go up. 

 Mr. Quesada:  All that’s missing is the ornaments. 

 Ms. Padilla:  Right, the ornaments are missing but, the lights already started going 

up.  Also, we are looking into some options to going with AT&T, we do have Comcast right 
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now.  Right now, Comcast is $195 and AT&T will be a little bit more but the service you 

guys will be getting will be a better service and it will be fiber. 

 Mr. Brick:  That’s our internet over there, $195? 

 Ms. Padilla:  Yes. 

 Mr. Quesada:  Yes, so right now you guys are getting it at a snail’s crawl and not 

only that, if you recall like 2 months ago, we had an issue with Comcast and we were able 

to get that resolved before the weekend but, the issue there was they changed the IP on 

us.  Well, we ordered it, and it’s in our account, we tripled checked that you have a static 

IP, you need a static IP always when you have a security system because the ones you 

use at home on your computer, it’s like a phone number, it just changes occasionally, it’s 

not a big deal because you’re still able to access the internet, however, when you have a 

program for access control or cameras, it needs to be locked onto that address at all times, 

if not, we could lose connectivity.  So, now it just happened a second time, and thankfully 

I was able to locate that IP address that’s pinging, but we’re just going back and forth with 

Comcast and it’s just not very productive.  So, we did this in some other Districts as well, 

AT&T offers what’s called symmetrical upload and download speed which Comcast does 

not offer, so it’s not full fiber but, it’s a form of fiber and we can get you guys there which 

would drastically increase the speed and connectivity that you guys currently have with 

Comcast for about $5.00 more, so I think it’s a good proactive move on our end to try to 

keep these types of IP address issues from reoccurring plus, it should make things even 

more streamlined for anybody that’s trying to connect to the system. 

 Mr. Brick:  It’s only been like 3 ½ or 4 years since I turned that on, it was $100, and 

now it’s $195? 

 Mr. Quesada: Yes, and again, it’s the symmetrical thing is what sells me on AT&T 

because we’re talking about $5.00 but, when you have security cameras it’s going to be 

amazing, the speed and it accesses things remotely as well.  I just wanted to run that by 

you, I think we can squeeze that one in the budget, so we wanted to run that by you.  

Regarding the palm trees, you have 37 queen palms in all the easements throughout the 

community, and look at something I know that somebody we recently spoke to has brought 

to our attention.  I just want to make clear to everybody, this is where the programs meet, 

recently in the last few years, we’re doing pre-hurricane season tree trimming, meaning 

prior to hurricane season, the contractor is coming in, and it’s usually a joint effort between 
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your current landscaper who can do anything that’s 12’ and below, and a larger company 

comes in with a bucket truck and does all the royals and bismarck palms that you see along 

the center median there.  So, anything about 12’, this contractor comes in with a bucket 

truck and takes care of it, and you have Nicoya Landscaping coming and handling anything 

that’s below 12’.  So, that gets done once a year, typically mid to late spring, right before 

the hurricane season, and recently a resident has reached out several times at 253rd Street 

that there are some CDD tracts there, and the easiest way to identify it is where the doggie 

stations are along the sidewalk, and these queen palms have these little fruits that grow 

and trust me nobody likes them, I have a neighbor that has those and they’re a nuisance 

at times but, they fall typically within these green spaces, they don’t usually make their way 

to the parking areas so kids come by and pick them up and start using them as projectiles.  

The way we’ve been handling that as of now is Nicoya, when they come and do the cuts 

and the services which is typically about twice a month, they will come in, and they will rake 

up whatever is on the ground when they come and do the service but, those two weeks in 

between there’s nobody collecting these fruits, and so it was brought to our attention, 

somebody reached out and asked if we could have them removed from the trees.  I 

explained to them that it’s already being done once a year prior to hurricane season, and 

if the Board were inclined to want to do it a second time. I did reach out to Nicoya 

Landscaping and asked them what it would cost to trim and remove that palm frond and 

remove all the fruit seed pods from all the 37 palms and it’s $40 a piece, that comes out to, 

with waste charges, $1,730.  So, I promised I would share that information with you, it’s for 

your consideration, I just wanted to explain to you what the general practice is of what 

we’ve been doing so far versus a request from one member of the community. 

 Ms. Angell:  Well, I walked that area to see what it was like, and all that fruit really 

seemed to be under the trees, not really on the sidewalk or anything so you could walk 

yourself or walk your dog on the sidewalk.  I heard that they smell but, I couldn’t really smell 

anything, I didn’t see a lot of bugs or flies at the time, and I know that Nicoya will rake it up 

when he cuts the lawn.  For $1,700 another cutting, right now I think that’s expensive for 

us but, that’s just my opinion. 

 Mr. Brick: Right, and as long as they’ll rake them up every 2 weeks when he’s over 

there, that’s fine. 
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 Mr. Quesada:  And if there’s ever an oversight or anything like that, we are visiting 

the community at least once every two weeks, but we’re typically there once a week, and 

we are keeping an eye on that and speaking with the owner of Nicoya and asking him to 

please keep an eye on it and raking and he’s even sending us pictures when it’s being 

done.  So, I can assure you that’s being done, it’s just that you do have a gap between 

services at times and so that’s where I just want to make the expectations clear if that’s the 

route you choose to go. 

 Ms. Angell:  I think we should look at that price at another time, I don’t think it should 

be right now, like I said, we do have a couple of places, and that’s a lot of trees to try to be 

cutting all that fruit off of and a big expense for us but, it happens to be the dog walking 

area, and unfortunately those trees were planted but, I think because of great raking when 

they do it, they’re totally gone. 

 Ms. Padilla: We also have janitorial staff that goes, so maybe we can talk to them 

and when they see it, they can pick them up, it’s just sometimes when we visit the 

community we don’t see anything but, then there’s been times where we say, hey it’s bad.  

 Ms. Angell:  Right, but I think Nicoya’s has been very good when we’ve asked him 

to rake it up. 

 Ms. Padilla:  Yes. 

 Mr. Quesada: And we’re very happy to know that, and I especially noticed a lot of 

those green buttonwood trees even though it’s not the District’s responsibility, we did as a 

courtesy reach out to 311 about some of those getting a little too close to the county 

roadways, and somebody came out and cut them back, whether they reached out to the 

homeowners or the county was nice enough to come and do it, I can tell you that at least 

some progress was made on that, so that was from our last report, and we’re happy to see 

that, so progress was made there as well. 

 Ms. Angell:  I just wanted to add something to the field report, I just want to say 

thank you to the maintenance man for the job that he does, I think he does an excellent 

job, and I did put on Facebook last week because we’ve had a total of 6 shopping carts in 

our neighborhood. So, I did reach out to the HOA and put a complaint in on how we’re 

going to get rid of them, and nothing has really been said about how they were going to, 

so then I reached out to you and our maintenance man for the CDD came and got rid of 

the carts.  So, I did take a couple of pictures, and put them on Facebook and said that I 
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understand that people may have to bring their groceries home with the carts but, then it’s 

really their responsibility to bring it back to the store because I personally don’t feel that it’s 

really the responsibility of the CDD to be picking up these shopping carts but, then on the 

other hand I don’t want our neighborhood to get run down with shopping carts laying 

around, and I don’t know the people who are bringing them, I just see them laying around. 

 Mr. Quesada:  Through the property management company, I know you’re able to 

maybe, and I’m just asking maybe you can individually as residents of the community reach 

out to the HOA and we’d be happy to as well, and just ask that maybe they put out a mass 

communication to the community. 

 Ms. Angell:  I did ask him once, that’s why I waited because I thought he was going 

to send an email out but, he didn’t, that’s why I took the pictures and put something on 

Facebook to try to help but, then again, you don’t know who brought them in.  I know if 

they’re reading the Facebook page, they will see that, so it would be a good idea again to 

talk with the HOA to see if they could put something out. 

 Mr. Quesada:  Ok, we’ll try our best because obviously there’s a budget to match 

because that does come with additional trips, charges to remove them from the community 

so we’re trying to be creative.  I know there’s a county ordinance also as far as whoever 

owns the shopping carts, once they’ve been notified to have to come and pick them up, so 

I’ll do a little bit more research on that, it’s just going to be one of those things where 

hopefully again, we need a little coordination on all sides to see if we can make that happen. 

 Ms. Angell:  Thank you. 

 

 
 D. CDD Manager – Insurance Policy Renewal and Appraisal with Egis 

Insurance & Risk Advisors 
 Mr. Quesada:  Moving on to CDD manager, insurance policy renewal, and appraisal 

with Egis Insurance & Risk Advisors.  Obviously, this is just informing the Board that the 

renewal on your insurance which all this started October 1st to October 1st of next year, 

and everything was within budget, and you have a copy of the policy there.  I do believe 

any action from the Board is required on that, it’s just for informational purposes. 

 Mr. Brick:  We don’t carry D&O insurance do we? 

 Mr. Cochran:  Well, this is the liability policy but, I believe you do have that but, that 

would be a question for the District manager. 
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 Mr. Winkeljohn:  Yes, you do. 

 Mr. Brick:  Ok. 

 Mr. Winkeljohn:  It includes directors, officers, and errors policy. 

 Mr. Brick:  Thanks Paul. 

 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Acceptance of Unaudited financials 

 Mr. Quesada: If there are no other questions we can move on to financial reports, 

approval of the check run summary, and acceptance of the unaudited financials. 

 Mr. Winkeljohn:  Ben? 

 Mr. Quesada:  Yes. 

 Mr. Winkeljohn:  I did have one item that’s management or financials, just to let 

everybody know that we did receive our waiver for taxes on the cabana pool facility. 

 Mr. Quesada:  Thank you, Paul. 

 Ms. Angell:  Thank you. 

 Mr. Brick:  Are we going to get any money back? 

 Mr. Winkeljohn:  No. 

 Mr. Brick:  Ok. 

 Mr. Quesada:  Thanks for sharing the good news though, and I just thought of 

something additional.  Our office went through and took a little extra measure just to make 

that a little clearer to the county so that there’s no issues moving forward, so thank you for 

that Paul. 

 Mr. Brick:  We appreciate Paul, thank you. 

 Mr. Quesada:  Moving back to financial reports, we have approval of the check run 

summary and acceptance of the unaudited financials, meaning these are just the raw 

financials that give you between meetings.  Obviously, you have what you just authorized 

now, and the annual audit takes care of the rest. 

 Mr. Brick:  Ok. 

 Mr. Quesada:  Are there any questions, if not, a motion to approve the financials 

would be in order. 
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On MOTION by Ms. Angell seconded by Mr. Toro with all in 
favor, the check register and the acceptance of the unaudited 
financials were approved. 

 
EIGHTH ORDER OF BUSINESS Supervisors Requests and 

Audience Comments 
 Mr. Quesada:  Are there any Supervisor’s requests or audience comments?  I don’t 

see anybody else in the audience for any comments.  Are there any other comments or 

questions from the Board? 

 
 
NINTH ORDER OF BUSINESS Adjournment 
 Mr. Quesada:  Not hearing any, a motion to adjourn is in order. 

  

On MOTION by Ms. Angell seconded by Mr. Toro with all in 
favor, the Meeting was adjourned. 

 
 
 
             
Secretary /Assistant Secretary    Chairman / Vice Chairman 
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MEMORANDUM 
 

TO:   District Manager  

 

FROM:  Billing, Cochran, Lyles, Mauro & Ramsey, P.A.  

District Counsel  

 

DATE:   January 19, 2024   

 

RE:   Required Ethics Training and Financial Disclosure 

 

 

Ethics Training 

 

This memorandum serves as a reminder that beginning January 1, 2024, elected and appointed 

commissioners of community redevelopment agencies and local officers of independent special 

districts are required to complete four (4) hours of ethics training annually. The training must 

address, at a minimum, s. 8, Art. II of the Florida Constitution (ethics for public officers and 

financial disclosure), the Code of Ethics for Public Officers and Employees, and the Florida Public 

Records Law and Open Meetings laws.  

 

 Deadlines & Recordkeeping 

  

The deadline to complete training for this calendar year is December 31, 2024. There is no 

requirement to submit proof that you have completed the training. However, the Florida 

Commission on Ethics recommends that Supervisors maintain a record of all completed trainings, 

including the date and time of completion. This documentation may be useful if Supervisors are 

ever required to provide evidence of training completion. The training is a calendar year 

requirement and corresponds to the form year. Therefore, Supervisors will report their 2024 

training when filling out their Form 1 for the 2025 year. 

 

 Links to Online Training 

 

Public Meetings and Public Records Law (2-Hour Audio Presentation).  This presentation 

is audio only and is offered by the Office of the Attorney General. This presentation covers public 

records and Florida public records law. The presentation can be accessed for free.  Completing 

this presentation will satisfy 2 of the 4 hours of required ethics training.  

 

State Ethics Laws for Constitutional Officers & Elected Municipal Officers.  This training 

is presented by the Florida Commission on Ethics. The training is an overview of Florida’s Ethics 

Code (Part III, Chapter 112, and Article II, Section 8, Florida Constitution) geared toward 

Constitutional Officers and Elected Municipal Officers. Topics covered include gifts, voting 

conflict, misuse of office, prohibited business relationships, conflicting employment 

relationships, revolving door, and Amendment 12. This presentation can be accessed for free. 

Completing this training will satisfy 2 of the 4 hours of required ethics training.  

 

https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://www.youtube.com/watch?v=U8JktIMKzyI
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State-Mandated Continuing Education in Ethics. This class is presented by the Florida 

League of Cities. The class covers Chapter 112 of Florida’s Ethics Code (2 Hours) and Florida 

Public Records and Public Meetings Law (2 Hours). To take this class, you must register for it, 

however there is no registration fee.  Completing this class will meet your ethics training 

requirement.  

 

“4-Hour Ethics Course”. The “4-Hour Ethics Course” is available online and presented 

by the Florida Institute of Government. There are three sessions. Session 1 covers Florida’s Public 

Records Laws (1 hour), session 2 covers Florida Government in the Sunshine Law (1 hour), and 

session 3 covers Florida’s Ethics Laws (2 hours). The registration fee is $79. Completing this 

entire course will meet your ethics training requirement.  

 

Sunshine Law, Public Records and Ethics for Public Officers and Public Employees 2023.  

This seminar is offered by the Florida Bar. This seminar covers sunshine law and public records; 

true stories of excess corruption in the ethics world; navigating Florida public records law, 

privacy, ethics and social media; complaints, misuse, anti-nepotism and voting; ethics during and 

after public service: conflicting contractual relationships & revolving door restrictions; gifts 

bribes, honoraria, and expenditures. The cost for this seminar is $280. Completing this entire 

seminar will meet your ethics training requirement. Those Supervisors or Officers who are 

members of the Florida Bar may wish to purchase this option as Continuing Legal Education 

Credits can be earned.  

 

We will notify you directly or through the District Manager’s office if and when other 

training opportunities become available. 

 

 Form 1 or Form 6   

 

Section 8, Article II of the Florida Constitution requires constitutional officers and certain elected 

public officials to file a Form 6. In the last session, the legislature expanded the requirements to 

include elected members of municipalities. Independent special district officials remain exempt 

from the requirement to file a Form 6. Elected and appointed commissioners of community 

redevelopment agencies and local officers of independent special districts (including community 

development districts) are required to file Form 1.  

 

For this year’s filing requirement, a completed Form 1 must be submitted prior to July 1, 2024 

using the Electronic Filing System of the Florida Commission on Ethics, which can be accessed 

via the link at Login - Electronic Financial Disclosure Management System (floridaethics.gov).  

You will no longer be able to file your completed Form 1 through your local Supervisor of Elections 

office.   

 

If you have any questions or need additional information about ethics training requirements or 

financial disclosure, please do not hesitate to contact our office. 

 

https://www.gotostage.com/channel/270e67f662b2489e858d9ea3c69164cf/recording/59b355bf85d5467a9b82f8a14a80307f/watch?source=CHANNEL
https://iog.fsu.edu/online-ethics
https://tfb.inreachce.com/Details/Information/508dfefb-c934-4ccc-bd56-26ed9fb45452
https://disclosure.floridaethics.gov/Account/Login


 

 

Hemingway Point CDD 

FIELD REPORT 
 

 

 

February 28, 2024 
 

Governmental Management Services-South Florida, LLC 
5385 N. Nob Hill Road Sunrise, FL 33351 
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HEMINGWAY POINT CDD 
 

LANDSCAPING 

 

 

 

 

• Landscaping was maintained by Nicoya Landscaping.  

• Enhancement Proposal to be discussed under Exhibit A. 
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HEMINGWAY POINT CDD 
 

POOL/FOUNTAIN 

 

• Pool has a leak along return/gutter line. FL Bright 

& Blue Pools will send a proposal.  

• Vandalized fan was repaired by Ortiz 

Construction.  

• One of the fountain jets was vandalized and needs 

to be repaired. FL B&B Pools ordered parts. 
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HEMINGWAY POINT CDD 
 

 

 

• 248 ST perimeter lighting conduit was replaced by Ortiz 

Construction. Traffic light installation project damaged existing 

conduit where newly installed handicap ramps were installed. 

• Someone was vandalizing the irrigation pump housing.  The 

lock was cut and will be replaced. 
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HEMINGWAY POINT CDD 
 

 

 

• Mailbox area and playground is in satisfactory condition.  
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HEMINGWAY POINT CDD 
 

EXIHBIT A 

 

ESTIMATE 

Nlcoya Lawnscaplng Inc 

16051 SW281 ST 
Homestead, FL 33033 

Hemingway Point COD 

BIii to 

Hemngway Pont COD 

5385 N Nob HII Road 

Swvise, FL 33351 

United States 

Esllmate details 

E.stmate no.: 1193 

E.stmate date: 01/10/2024 

# Date 

1. 

Product or service 

Tree lnstallatlon 

Scope of Work: 

nJcoyalawnscaplng@gmad.com 

+1 (305) 967-1103 

LAWNSCAPI 

SKU 

Sh p to 

Hemingway Point COD 

5385 N Nob HIU Road 

Sunrise, FL 33351 

United States 

Qty 

3 

Rate 

$120.00 

The replacement of 3 Mahogany Trees along 120 Ave ana 255 ST with a 25 gallon Tree and 8-10 feet high. 

2. Labor 

Plan~ng. Sod. Watar,ng 

Subtotal 

Sales tax 

Total 

$450.00 

• 

Amount 

$360.00 

$450.00 

$810.00 

$25.20 

$835.20 



Date check	#'s Amount

1/1-1/31 1346-1353 $11,924.17

TOTAL $11,924.17

Hemingway	Point
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2024

Check	Register



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/20/24          PAGE   1
*** CHECK DATES 01/01/2024 - 01/31/2024 ***       HEMINGWAY PT - GENERAL FUND

BANK A HEMINGWAY POINT CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/10/24 00006 11/30/23 184568   202311 310-51300-31500                                     *              500.00
NOV 23 - GENERAL COUNSEL

BILLING COCHRAN LYLES MAURO &                                     500.00 001346
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00054 12/22/23 8725939  202312 320-53800-46000                                     *              255.00

IRRIGATION REPAIRS
BRIGHTVIEW LANDSCAPE SERVICES, INC.                               255.00 001347

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00058 12/13/23 18243    202312 320-53800-46400                                     *              343.22

BAGS/TRASH LINER/GLOVES
DISCOUNT LIGHTING & SUPPLIES, INC.                                343.22 001348

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00028 1/01/24 218974   202401 320-53800-46500                                     *              520.00

JAN 24 - POOL SERVICE
FLORIDA'S BRIGHT & BLUE POOLS                                     520.00 001349

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00001 1/01/24 183      202401 310-51300-34000                                     *            3,275.42

JAN 24 - MGMT FEES
1/01/24 183      202401 310-51300-35100                                     *               41.67

JAN 24 - COMPUTER TIME
1/01/24 183      202401 310-51300-31300                                     *              208.33

JAN 24 - DISSEMINATION
1/01/24 183      202401 310-51300-49500                                     *               88.33

JAN 24 - WEBSITE ADMIN
1/01/24 183      202401 310-51300-42000                                     *                7.68

JAN 24 - POSTAGE
1/01/24 183      202401 310-51300-42500                                     *                 .75

JAN 24 - COPIES
1/01/24 184      202401 320-53800-34000                                     *            1,060.00

JAN 24 - FIELD SERVICES
GMS-SF, LLC                                                     4,682.18 001350

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00016 1/10/24 01102024 202401 300-20700-10100                                     *            1,004.18

TRANS TAX RECEIPTS SER13
HEMINGWAY POINT CDD C/O WELLS FARGO                             1,004.18 001351

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00025 1/10/24 01102024 202401 300-20700-10100                                     *            1,419.59

TRANS TAX RECEIPTS SER 14
HEMINGWAY POINT CDD C/O WELLS FARGO                             1,419.59 001352

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/24 00040 12/01/23 2008     202312 320-53800-46200                                     *            1,600.00

DEC 23 - LANDSCAPE MAINT
1/02/24 2032     202401 320-53800-46200                                     *            1,600.00

JAN 24 - LANDSCAPE MAINT
NICOYA LAWNSCAPING, INC.                                        3,200.00 001353

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 11,924.17

HEMP HEMINGWAY PT   PPOWERS   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/20/24          PAGE   2
*** CHECK DATES 01/01/2024 - 01/31/2024 ***       HEMINGWAY PT - GENERAL FUND

BANK A HEMINGWAY POINT CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

TOTAL FOR REGISTER               11,924.17

HEMP HEMINGWAY PT   PPOWERS   
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	 General	 Debt	Service	 Capital	Project Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 239,760$																											 -$																																						 -$																																						 239,760$																																				

Due	From	General	Fund -																																															 -																																															 -																																															 -																																																								

Investments:

Series	2013
Reserve		 -																																															 84,412																																	 -																																															 84,412																																										
Interest -																																															 8																																														 -																																															 8																																																							
Revenue -																																															 236,673																														 -																																															 236,673																																							
Sinking -																																															 14																																											 -																																															 14																																																				
Construction		 -																																															 -																																															 381																																								 381																																																	

Series	2014
Reserve		 -																																															 86,511																																	 -																																															 86,511																																										
Interest -																																															 38																																											 -																																															 38																																																				
Revenue -																																															 204,910																														 -																																															 204,910																																							
Sinking -																																															 (0)																																												 -																																															 (0)																																																					
Construction		 -																																															 -																																															 13																																											 13																																																				

Total	Assets 239,760$																								 612,567$																								 394$																																				 852,721$																																	

Liabilities:
Accounts	Payable 7,667$																																	 -$																																						 -$																																						 7,667$																																										
Due	To	Debt	Service 2																																														 -																																															 -																																															 2																																																							

Total	Liabilites 7,670$																															 0$																																											 -$																																					 7,670$																																								

Fund	Balance: 	
Restricted	for:
Debt	Service	-	Series	 -$																																						 612,569$																											 -$																																						 612,569$																																				
Capital	Project	-	Series	 -																																															 -																																															 394																																								 394																																																	

Unassigned 232,091																														 -																																															 -																																															 232,091																																							

Total	Fund	Balances 232,091$																								 612,569$																								 394$																																				 845,054$																																	

Total		Liabilities	&	Fund	Balance 239,760$																											 612,569$																											 394$																																					 852,724$																																				

Hemingway	Point
Community	Development	District

Combined	Balance	Sheet
January	31,	2024

Page 1



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 253,746$														 245,830$														 245,830$														 -$																															
Interest	Income -																																		 -																																		 7																																 7																																						

Total		Revenues 253,746$														 245,830$														 245,836$														 7$																																			

Expenditures:

General	&	Administrative:

Supervisor	Fees 9,600$																				 1,000$																				 600$																								 400$																													
PR-FICA 734																										 -	 77																													 46																													 31																																			
Engineering 2,500																						 833																										 -																																		 833																																
Attorney 15,000																			 5,000																						 2,678																						 2,323																												
Annual	Audit 4,800																						 4,800																						 4,800																						 -																																							
Assessment	Administration 1,000																						 1,000																						 1,000																						 -																																							
Dissemination	Agent 2,500																						 833																										 833																										 0																																						
Trustee	Fees 8,000																						 4,500																						 4,500																						 -																																							
Management	Fees 39,305																			 13,102																			 13,102																			 (0)																																				
Information	Technology 500																										 167																										 167																										 (0)																																				
Website	Maintenance 1,060																						 353																										 353																										 0																																						
Telephone 50																													 17																													 -																																		 17																																			
Postage	&	Delivery 1,250																						 417																										 34																													 383																																
Insurance	General	Liability 7,715																						 7,715																						 7,127																						 588																																
Printing	&	Binding 750																										 250																										 180																										 70																																			
Legal	Advertising 1,000																						 333																										 -																																		 333																																
Other	Current	Charges 850																										 283																										 11																													 272																																
Office	Supplies 150																										 50																													 -																																		 50																																			
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																																							
Property	Taxes 8,500																						 -																																		 -																																		 -																																							

Total	General	&	Administrative 105,439$														 40,905$																	 35,605$																	 5,300$																									

Hemingway	Point

Page 2



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Hemingway	Point

Operations	&	Maintenance

Maintenance	Expenditures
Field	Management 12,720$																	 4,240$																				 4,240$																				 -$																																					
Security/Pool	Attendant 22,000																			 7,333																						 1,945																						 5,388																												
Phone/Internet 2,500																						 833																										 784																										 49																																			
Electric 7,500																						 2,500																						 2,080																						 420																																
Water 6,500																						 2,167																						 1,521																						 646																																
Property	Insurance 6,500																						 6,500																						 6,554																						 (54)																																	
Repairs	&	Maintenance 20,000																			 6,667																						 2,555																						 4,112																												
Landscape	Maintenance 21,000																			 7,000																						 7,290																						 (290)																														
Tree	Triming 7,500																						 -																																		 -																																		 -																																							
Janitorial	Service	&	Supplies 4,750																						 1,583																						 2,128																						 (545)																														
Pool	Maintenance 12,000																			 4,000																						 2,771																						 1,229																												
Operating	Supplies 4,500																						 1,500																						 -																																		 1,500																												
Pressure	Washing/Painting 8,000																						 2,667																						 1,000																						 1,667																												
Landscape	Lighting	&	Replacement 5,000																						 1,667																						 -																																		 1,667																												
Pest	Control 660																										 220																										 -																																		 220																																
Contingencies/Reserve 33,275																			 11,092																			 3,873																						 7,219																												

Subtotal	Field	Expenditures 174,405$														 59,968$																	 36,742$																	 23,227$																						

Total	Operations	&	Maintenance 174,405$														 59,968$																	 36,742$																	 23,227$																						

Total	Expenditures 279,844$														 100,873$														 72,346$																	 28,527$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures (26,098)$															 144,956$														 173,490$														 28,534$																						

Net	Change	in	Fund	Balance (26,098)$															 144,956$														 173,490$														 28,534$																						

Fund	Balance	-	Beginning 26,098$																	 58,600$																	

Fund	Balance	-	Ending 0$																														 232,091$														
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Hemingway	Point
Community	Development	District
Debt	Service	Fund	Series	2013

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual

Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 165,900$														 162,005$														 162,005$														 -$																															
Interest	Income -																																		 -																																		 3,809																						 3,809																						

Total		Revenues 165,900$														 162,005$														 165,815$														 3,809$																				

Expenditures:

Interest	11/1 58,538$																	 58,538$																	 58,538$																	 -$																															
Principal	11/1 45,000																			 45,000																			 45,000																			 -																																		
Interest	5/1 57,131																			 -																																		 -																																		 -																																		

Total	Expenditures 160,669$														 103,538$														 103,538$														 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 5,232$																				 58,468$																	 62,277$																	 3,809$																				

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 5,232$																				 58,468$																	 62,277$																	 3,809$																				

Fund	Balance	-	Beginning 167,761$														 258,831$														
	

Fund	Balance	-	Ending 172,993$														 321,108$														
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Hemingway	Point
Community	Development	District
Debt	Service	Fund	Series	2014

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual

Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 170,480$														 163,750$														 163,750$														 -$																															
Interest	Income -																																		 -																																		 3,322																						 3,322																						

Total		Revenues 170,480$														 163,750$														 167,072$														 3,322$																				

Expenditures:

			Interest	11/1 56,469$																	 56,469$																	 56,469$																	 -$																															

			Principal	11/1 55,000																			 55,000																			 55,000																			 -																																		
			Interest	5/1 55,197																			 -																																		 -																																		 -																																		

Total	Expenditures 166,666$														 111,469$														 111,469$														 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 3,814$																				 52,281$																	 55,603$																	 3,322$																				

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 3,814$																				 52,281$																	 55,603$																	 3,322$																				

Fund	Balance	-	Beginning 138,695$														 235,858$														
	

Fund	Balance	-	Ending 142,509$														 291,462$														
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Hemingway	Point
Community	Development	District
Capital	Projects	Fund	Series	2013

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues
	
Interest	Income -$																															 -$																															 7$																														 7$																														

Total		Revenues -$																															 -$																															 7$																														 7$																														

Expenditures:

Capital	Outlay	 -$																															 -$																															 -																																		 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 -$																															 7$																														 7$																														

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance -$																															 7$																														

Fund	Balance	-	Beginning -$																															 375$																								

Fund	Balance	-	Ending -$																															 	 	 381$																								
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Hemingway	Point
Community	Development	District
Capital	Projects	Fund	Series	2014

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues
	
Interest	Income -$																															 -$																															 0$																														 0$																														

Total		Revenues -$																															 -$																															 0$																														 0$																														

Expenditures:

Capital	Outlay	 -$																															 -$																															 -																																		 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 -$																															 0$																														 0$																														

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance -$																															 0$																														

Fund	Balance	-	Beginning -$																															 13$																											

Fund	Balance	-	Ending -$																															 	 	 13$																											
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Hemingway	Point
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll 59$																										 22,529$																 222,230$													 1,012$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 245,830$													
Interest	Income 7																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7																															

Total		Revenues 66$																										 22,529$																 222,230$													 1,012$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 245,836$													

Expenditures:

General	&	Administrative:

Supervisor	Fees 600$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 600$																							
PR-FICA 46																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 46																												
Engineering -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Attorney 1,678																					 500																									 500																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,678																					
Annual	Audit -																																	 -																																	 4,800																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,800																					
Assessment	Administration 1,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,000																					
Dissemination	Agent 208																									 208																									 208																									 208																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 833																									
Trustee	Fees 4,500																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,500																					
Management	Fees 3,275																					 3,275																					 3,275																					 3,275																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 13,102																		
Information	Technology 42																												 42																												 42																												 42																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 167																									
Website	Maintenance 88																												 88																												 88																												 88																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 353																									
Telephone -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Postage	&	Delivery 11																												 7																															 8																															 8																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 34																												
Insurance	General	Liability 7,127																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,127																					
Printing	&	Binding 11																												 129																									 38																												 1																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 180																									
Legal	Advertising -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Other	Current	Charges -																																	 -																																	 11																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 11																												
Office	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 175																									
Property	Taxes -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Total	General	&	Administrative 18,762$																 4,250$																			 8,971$																			 3,622$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 35,605$																

Month	to	Month
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Hemingway	Point
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operations	&	Maintenance

Maintenance	Expenditures
Field	Management 1,060$																			 1,060$																			 1,060$																			 1,060$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 4,240$																			
Security/Pool	Attendant 1,945																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,945																					
Phone/Internet 196																									 196																									 196																									 198																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 784																									
Electric 642																									 716																									 700																									 22																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,080																					
Water -																																	 -																																	 1,500																					 21																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,521																					
Property	Insurance 6,554																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,554																					
Repairs	&	Maintenance 425																									 -																																	 255																									 1,875																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,555																					
Landscape	Maintenance 1,600																					 2,490																					 1,600																					 1,600																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,290																					
Tree	Triming -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Janitorial	Service	&	Supplies 160																									 1,050																					 418																									 500																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,128																					
Pool	Maintenance 520																									 1,211																					 520																									 520																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,771																					
Operating	Supplies -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pressure	Washing/Painting 1,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,000																					
Landscape	Lighting	&	Replacement -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pest	Control -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Contingencies/Reserve -																																	 -																																	 -																																	 3,873																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,873																					

Subtotal	Field	Expenditures 14,102$																 6,723$																			 6,249$																			 9,668$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 36,742$																

Total	Operations	&	Maintenance 14,102$																 6,723$																			 6,249$																			 9,668$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 36,742$																

Total	Expenditures 32,863$																 10,973$																 15,219$																 13,290$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 72,346$																

Excess	(Deficiency)	of	Revenues	over	Expenditures (32,798)$														 11,556$																 207,011$													 (12,278)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 173,490$													

Other	Financing	Sources/Uses:

Transfer	In/(Out) -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Net	Change	in	Fund	Balance (32,798)$														 11,556$																 207,011$													 (12,278)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 173,490$													
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Hemingway	Point
Community	Development	District

Long	Term	Debt	Report

Original Issue Amount: 9/30/13 $2,135,000

Term	1: $335,000
Interest	Rate: 5.25%
Maturity	Date: 11/1/2022

Term	2: $615,000
Interest	Rate: 6.25%
Maturity	Date: 11/1/2032

Term	3: $1,165,000
Interest	Rate: 6.75%
Maturity	Date: 11/1/2042

Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $82,950
Reserve	Fund	Balance 84,412																														

Bonds	Outstanding	 $2,135,000
Less:	Principal	Payment	-	11/1/13 ($30,000)
Less:	Principal	Payment	-	11/1/14 ($30,000)
Less:	Principal	Payment	-	11/1/15 ($30,000)
Less:	Principal	Payment	-	11/1/16 ($30,000)
Less:	Principal	Payment	-	11/1/17 ($35,000)
Less:	Principal	Payment	-	11/1/18 ($35,000)
Less:	Principal	Payment	-	11/1/19 ($40,000)
Less:	Principal	Payment	-	11/1/20 ($40,000)
Less:	Principal	Payment	-	11/1/21 ($40,000)
Less:	Principal	Payment	-	11/1/22 ($45,000)
Less:	Principal	Payment	-	11/1/23 ($45,000)

Current	Bonds	Outstanding $1,735,000

Series	2013,	Special	Assessment	Bonds	(Phase	One	Project)
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Original	Issue	Amount:	 8/21/2014 $2,500,000

Term	1: $47,000
Interest	Rate: 4.625%
Maturity	Date: 11/1/2024

Term	2: $760,000
Interest	Rate: 5.00%
Maturity	Date: 11/1/2034

Term	3: $1,270,000
Interest	Rate: 6.75%
Maturity	Date: 11/1/2044

Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $85,241
Reserve	Fund	Balance 86,511																														

Bonds	Outstanding	 $2,500,000
Less:	Principal	Payment	-	11/1/15 ($35,000)
Less:	Principal	Payment	-	11/1/16 ($40,000)
Less:	Principal	Payment	-	11/1/17 ($40,000)
Less:	Principal	Payment	-	11/1/18 ($45,000)
Less:	Principal	Payment	-	11/1/19 ($45,000)
Less:	Principal	Payment	-	11/1/20 ($50,000)
Less:	Principal	Payment	-	11/1/21 ($50,000)
Less:	Principal	Payment	-	11/1/22 ($55,000)
Less:	Principal	Payment	-	11/1/23 ($55,000)

Current	Bonds	Outstanding $2,085,000

Series	2014,	Special	Assessment	Bonds	(Phase	Two	Project)
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Gross	Assessments 267,100.89$																					 174,631.90$																					 179,453.12$																					 621,185.91$																					
Net	Assessments 253,745.85$																					 165,900.31$																					 170,480.46$																					 590,126.61$																					

allocation	in	% 43.00% 28.11% 28.89% 100.00%

Date Gross	Amount Discoumt/			(Penalty) Commission Interest Net	Receipts O&M	Portion
2013															Debt	

Service
2014															Debt	

Service Total

10/06/23 95.51$																																		 -$																																							 0.95$																																					 58.15$																																			 152.71$																															 63.62$																																		 -$																																							 89.09$																																		 152.71$																															
11/10/23 16.37																																				 -																																										 0.16																																							 10.20																																						 26.41																																				 11.00																																				 -																																										 15.41																																				 26.41																																				
11/17/23 17.46																																				 -																																										 0.17																																							 11.15																																						 28.44																																				 11.85																																				 -																																										 16.59																																				 28.44																																				
11/20/23 10,561.05																										 429.75																																	 105.61																																	 -																																											 10,025.69																										 4,318.67																													 2,981.50																													 2,725.52																													 10,025.69																										
11/24/23 44,265.39																										 1,752.83																													 442.68																																	 -																																											 42,069.88																										 18,188.84																										 13,913.68																										 9,967.36																													 42,069.88																										
12/07/23 541,924.50																							 21,459.78																										 5,419.27																													 -																																											 515,045.45																							 221,429.31																							 144,105.96																							 149,510.18																							 515,045.45																							
12/27/23 1,999.88																													 59.32																																				 20.00																																				 1.64																																									 1,922.20																													 800.77																																	 -																																										 1,121.43																													 1,922.20																													
01/09/24 2,410.00																													 71.58																																				 24.10																																				 -																																											 2,314.32																													 1,011.97																													 1,004.18																													 298.17																																	 2,314.32																													

-																																										 -																																										 -																																										 -																																											 -																																										 -																																										 -																																										 -																																										 -																																										
-																																										 -																																										 -																																										 -																																											 -																																										 -																																										 -																																										 -																																										 -																																										
-																																										 -																																										 -																																										 -																																											 -																																										 -																																										 -																																										 -																																										 -																																										

TOTAL 601,290.16$																					 23,773.26$																								 6,012.94$																											 81.14$																																			 571,585.10$																					 245,836.03$																					 162,005.32$																					 163,743.75$																					 571,585.10$																					

96.80% Percent	Collected
19,895.75$																								 Balance	Remaining	to	Collect

Hemingway	Point
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts	-	Miami-Dade	County
Fiscal	Year	2024

ON	ROLL	ASSESSMENTS
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